Initiative of Watawala Sarupasa Organic Fertilizing Project

» Watawala Dairy Ltd. generates a huge amount of solid waste, cow
dung in addition to liquid waste

= Palm Oil Mill of Watawala Plantations Plc. generates both liquid and
solid waste - decanter cake which is very rich in plant nutrients

» Problem with Unsustainable solid and liquid waste management

» [0/minimize negative impact on the environment and to reduce
the carbon foot print, the two companies ventured info converting
the solid wastes of their operations to produce compost

A method of returning the organic carbon and plant nutrients of
solid wastes of both companies back into the soil 1o improve the soll
fertility.



Composting raw materials and production

Cow dung 3,840 MT
Decanter cake 1,920 MT

Empty Fruit Bunches fiber 200 Mt

Boiler fly ash 200 MT
Compost production 1,680 MT/annum

Profitability Rs. 5 MN / annum




Sustainable Use of Solid Waste

Solid waste from the Final Product
Palm Qil Mill

Solid waste from the Farm
Watawala Dairy Lid.

Roofed space as the ware house for storing raw
materials, compost maturation, sieving & bagging

Decanter cake - one of the solid wastes of
Oil Palm Mill (rich in plant nutrients)
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Out-door concrete pad for
mixing and piling the
composting materials as
windrow piles
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Arranging the pipes before
piling the mixed materials

Complete aerated static
compost piles



Plant beneficial microorganisms added to
Watawala Sarupasa Compost

=» Two Plant Growth Promoting Rhizosphere bacteria (PGPRB), Bacillus
amyloliquefaciens and B.subtilis and two plant beneficial fungi,
[richoderma viride and T.harzianum which are known to have bio-
pesticide immune-stimulation and plant growth promoting properties
are propagated at an in-house laboratory.

the four plant beneficial and environment friendly microorganisms
re isolated from local environment and have no negative effect on
uman, animal or on the environment.



Pure culture of plant beneficial Bacillus
subtils

R & D work to find out the best substrate The most suitable substmte’ Sorghum to
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Microorganisms are sprayed on to  Bagged compost is ready for dispatch
the maturing compost
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CSR - Free compost distribution to villagers
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“Watawala Sarupasa Organic Farming Project”

®» To emphasize the community, effectiveness and efficacy of Watawala Sarupasa Compost



Watawala Sarupasa Organic
Products




Our Aim

“To safeguard a healthier lifestyle for people by

making Watawala Sarupasa Compost product and
organic vegetables available in every super

market in the country”




